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| Lilit Aleksanyan

'EDUCATION

Master’s degree in Finance, Banking
Armenian State University of Economics

Bachelor’s degree in Economics, Management
' French University in Armenia

2011-2013

2007-2011

'SKILLS PROFILE

—  Effective stakeholder management
Negotiating

—  Organizational development and streamlining

—~  Active decision making

—  Problem solving

—  Financial crime risk management

—  Operational risk management

—  People management

—  Planning, organizing, coordinating

—  Active listening, presenting, as well as interpersonal

= Implementation of highest standards of customer service

—  Office management
| = Proactive sales
| - Time management
—  Training and coaching

—  Understanding of key concepts, principles in customer service

'EMPLOYMENT HISTORY

' Retail Banking and Wealth Management (RBWM} Business Risk Operations

| Manager, H5BC Bank Armenia CISC

October 2018 - Present i

~  Full oversight and ownership of Customer Due Diligence processes within REWM

—  Full oversight and ownership of Customer Selection and Exit Management processes, managing HSBC Group escalations and
business representation at local/group decision making committees

—  Ownership of Financial Crime Risk {FCR) management agenda in the business

—  Embedding FCR related projects within the business
—  RBWM representation at risk management meetings, ownership of RBWM Risk Management Forum.
- Risk based decision making and operational oversight over various types of operational risks including FCR




Streamlining of processes, serting risk management controls and standards, embedding effective risk management culture
throughout the business

People management including ongoing operations of the Business Risk Operations Unit as well as recruitment and
performance management

RBWM Risk Portfolio Manager, HSBC Bank Armenia CJSC July 2018 - October 2018

Embedding HSBC Group and RA regulatory standards within RBWM of HSBC Bank Armenia

Risk assessment of branch network operations and oversight of their compliance with the set standards

Enhancement of the FCR control environment in RBWM

Investigating and managing restricted and prohibited customer relationship, risk assessment and final recommendation for
senior management decision making

Reporting and provision of management information and respective analysis of common trends and gaps in risk environment

RBWM Business Oversight Officer, HSBC Bank Armenia CJSC | October 2017 - July 2018

Embedding HSBC Group and RA regulatory standards within RBWM of HSBC Bank Armenia
Managing the restricted and prohibited customer base, investigating and providing analysis for further decision making
Oversight of Branch Network and other units in terms of Financial Crime Risk management

Oversight and management of client tax reporting for RBWM customer base

Oversight over customer due diligence processes carried out throughout the business

Branch Supervisor, HSBC Bank Armenia CISC October 2013 - October 2017

=

Managing and controlling the operations and resources of branch

Ensuring provision of high standard of operational efficiency and customer service by the team

Ensuring minimization of operational risk and maximization of contribution to Bank’s profit and growth
Providing leadership and developing an effective team through communication and performance management
Ensuring full compliance of the processes within the branch to procedures and legislative requirements
Developing staff professionalism in terms of sales, service, operational efficiency, conflict solving, etc.
Deputizing the position of Assistant to Branch Manager for 3 months in Y2015

I
|
-

| Branch Representative, HSBC Bank Armenia CISC

| October 2010 - October 2013

Organizing bank products a-nd services sales, customer visits and presentations

Providing high quality customer service according to HSBC standards

Ensuring enhanced KYC and AML control

Handling customer queries and complaints

Ensuring all daily activities and processes are carried out with high quality and in timely manner
Performing customer cash transactions accurately and in due course

Providing financial consulting to meet customer needs

i Intern, HSBC Bank Armenia CJISC July 2010-August 2010

Actively learning banking principles and processes, as well as branch related procedures
Ensuring accurate and timely implementation of all tasks ensuring adherence to procedures set
Ensuring bank requirements of the internship are met at the end of internship deadline

intern, USAID Armenia Social Protection Systems Strengthening Project October 2008-April 2009

— T

Translations of policy documents, manuals, training materials from Armenian to English and vice versa
Proof reading and editing

Completion of office related tasks and duties

Organization of meetings, presentations and trainings, making appointments with counterparts
Administrative duties and responsibilities

LANGUAGES




Armenian [nativel, tnglish {exceilent), Russian (good), I rench (fair).
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